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Company profile

Strategic
management

Market
development

Our group
Union Investment has been paving its own way for more than 60 years.
We are the asset management experts in the Genossenschaftliche
FinanzGruppe. Approximately 4.6 million clients trust Union Investment
with their money. We design substantial investment solutions with
added value, for private as well as institutional investors.
Our 3,200 employees achieve these goals using careful consideration, precise analyses and
their many years of experience. That’s why, today, we manage assets worth EUR 368.2 billion.*
With our wide range of products, we will successfully conquer the next generation of our
industry.
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*All data as of 31 December 2019

Areas of expertise

Services

Union Asset Management Holding AG

Private Clients

Institutional Clients

Portfolio Management

Real Estate

Fund Services

Infrastructure
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The value sustainability means taking responsibility for our actions

As a custodian …
… who represents the interests of
investors vis-à-vis companies.

As a company …

… who invests the assets of its investors in
capital markets based on clearly defined
social, ecological and ethical criteria.
… who relies on responsible action for
our investment strategies, for example
by including sustainable real estate as
part of our portfolios.

… that creates good working
conditions for our employees.
… that helps shape social
framework conditions.
… that implements sustainable
management.

Our mission

We increase the assets
of our investors and earn
their confidence.
In fulfilling this mission, we are guided by our values. Business
decisions need a reliable framework.
When do we become convinced of a new idea, and where do new developments take us? We
must always act responsibly and meet our own standards. We achieve this by reflecting on our
values – cooperative identity, partnership, professionalism, transparency and sustainability.
These are the values that guide us.

Environment

Employees

Society

“Two degrees are
achievable” climate
strategy

Employee development

“mitMenschen” initiative
(employee service)

Management
system certified in
accordance with ISO
14001

Talent promotion
Compatibility of
career and family

Promoting financial
education

Work-life balance

Climate-neutral
business travel

We live out our responsibility as part of society
Shaping tomorrow today / Values
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A few words

Shaping
tomorrow today
With a solid position and an awareness of our strengths in the present,
we can look boldly and optimistically to the future. We know what it
will take to make tomorrow a success and we stand together to tackle
challenges with a pioneering spirit and a passion for discovery.
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A few words

Shaping tomorrow today

“Our task is to continue
campaigning for proactive
saving and investment,
to illustrate long-term
potential and to make
it clear that zero interest
doesn’t necessarily mean
zero revenue.”

“Having consistently
expanded our expertise
from an early stage, we
have ensured that we are
well positioned to guide
our clients safely through
turbulent times.”
Jens Wilhelm
Member of the Board of
Managing Directors

Hans Joachim Reinke
Chairman of the Executive Board

“We must ask the right
questions so that we can
seize the opportunities
offered by an increasingly digital environment
and develop tailor-made
solutions.”

“In these changing times,
we must take a bold and
entrepreneurial approach
to shaping our own future.”
Alexander Schindler
Member of the Board of
Managing Directors

Alexander Lichtenberg
Member of the Board of
Managing Directors
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Hans Joachim Reinke

Boldly taking new paths
As the coronavirus crisis has progressed, the outlook for the new decade
has changed. And yet, thanks to our firmly intact and sustainable
business model, we find ourselves in a strong position looking
confidently toward the future. With this wind at our backs, we know
that we can achieve our aim of boldly taking new paths despite the
challenging circumstances and laying important groundwork for the
FinanzGruppe for tomorrow and well into the future.

“For us as an asset manager
within the Genossenschaftliche FinanzGruppe, it is
more important than ever
that we understand our
clients’ needs and develop
suitable solutions as rapidly
as possible.”
Hans Joachim Reinke
Chairman of the Executive Board

Proximity, connection & trust

For the centre of society

Union Investment has entered into the new
decade on a high note. Positive performance
and keen client interest led to a record high
of 368.2 billion euros in assets under management and an operating income of 650
million euros at the end of 2019. While the
extraordinary current situation has created
all kinds of uncertainty, one thing remains
clear. The keys to our group’s success are and
will always be the proximity and personal
availability of the staff at our banking
locations, our local connections and the trust
built up between our banks and our clients
over the years.

It is on this foundation that we were able to
navigate the eventful last few years and safeguard the success of our securities business.
In the past decade we faced growing geopolitical risks, unpredictable fiscal policy and
various regulatory measures, and, despite
everything, we were able to more than double our assets under management. With the
support of our cooperative partners, we have
managed to shine a spotlight on funds as a
viable method for saving and to highlight
our success in working on behalf of ordinary
people. Now, we must continue to build on
our joint successes.
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You can read the entire article at
www.shaping-tomorrow-today.com/reinke
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Alexander Schindler

Planning today for
what tomorrow will bring
The economy and therefore the financial markets are undergoing a
fundamental transformation – one which predates the coronavirus
pandemic, although this has certainly exacerbated it. But the risks
involved should not blind us to the fact that many different investment
opportunities are now opening up at the same time.

“Asset managers who take a
proactive approach to their
future development early
on will ensure they have
strong growth prospects
and are well prepared for
challenging times.”
Alexander Schindler
Member of the Board of
Managing Directors

Steady growth

Qualitative growth

In 2019, the assets we manage for our institutional clients rose well above the 200 billion
euro mark for the first time. Assets under
management for major investors amounted
to 207.8 billion euros at year end. By way of
comparison, when I joined Union Investment
16 years ago, this figure was 42 billion euros.
That shows how successful we and our strong
partners within the cooperative group have
been in ensuring steady growth throughout
a period of major upheaval and challenges in
asset management, such as the introduction
of the Master-KVG model or the subprime
mortgage crisis.

Ultimately, this is solid proof of a reliable and
enduring approach that combines professionalism with a consistent focus on finding
solutions for our clients. This is what makes
us unique on the market and will help us
to overcome the challenges of the coronavirus pandemic and remain successful in the
coming years. Because when it comes to our
growth, quantitative and qualitative aspects
are closely linked. Over the years, Union
Investment has also established itself on the
market as a credible active asset manager
with extensive expertise in risk management
and sustainability.
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You can read the entire article at
www.shaping-tomorrow-today.com/schindler
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Jens Wilhelm

Investment in a
changing world
No other event in recent decades has had such an enormous impact
on social, economic and political life as the coronavirus pandemic. Its
repercussions will be felt for a long time still and it will take years to
fully cope. More drastic change has rarely been seen.

“For active management,
this makes highly selective
investment all the more
important.”
Positive investment year 2019

Economy in upheaval

For many investors, 2020 looked set to
continue as 2019 had ended. Despite some
initial fiscal and geopolitical irritations, our
clients were able to look back on a year of
successful investment as 2019 drew to a
close. Union Investment’s securities funds
achieved a single-year performance of 12.8
percent across all investment classes. But the
new year had barely begun when the first
news about the novel coronavirus reached
us from China. The situation initially seemed
manageable. Then, the virus spread rapidly
across every continent, eventually bringing
public life to a standstill.

Even before the coronavirus pandemic,
the world was in the grip of far-reaching
changes. The effects of the 2008/2009
financial crisis were still being felt in many
areas. This is particularly true of Europe,
as the persistently low interest rates show.
Populist tendencies and trade disputes were
other unmistakeable signs of the times, new
issues such as digitalisation and climate
change had worked their way into centre
stage. In a world shaped by disparities, we
must now begin to process the effects of the
coronavirus crisis.
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Jens Wilhelm
Member of the Board of
Managing Directors

You can read the entire article at
www.shaping-tomorrow-today.com/
wilhelm
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Alexander Lichtenberg

Asking the right questions
Society is becoming increasingly digitalised and so, too, are today’s
business models. The societal impact of the coronavirus pandemic is even
accelerating this process. In order to seize the opportunities offered by
an increasingly digital environment, we not only need to have suitable
infrastructure in place, we also have to ask the right questions at the
right time.

“Only if we understand
our partners’ and clients’
needs exactly can we
develop tailor-made
solutions in line with
market requirements.”
Alexander Lichtenberg
Member of the Board of
Managing Directors

Finding solutions

Robust processes

For a long time, there was a consensus in
many companies that improving the
potential for efficiency and creating robust
processes were among the core tasks of
the IT department. At the beginning of this
year, we saw how justified that expectation
really is. Businesses were forced to find ways
of protecting their staff from the risk of
infection with the novel coronavirus in order
to help curb the pandemic. At the same time,
normal business operations had to continue
without a hitch.

At Union Investment, we managed to have
nearly 3,000 employees transition to working
from home in a very short space of time. This
is thanks to the modern IT infrastructure
which we have built up and continuously
improved in recent years as well as our
well established and perfectly coordinated
processes. Our business operations were not
affected by these changes in any way and
have continued to run smoothly.
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You can read the entire article at
www.shaping-tomorrow-today.com/
lichtenberg
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“What’s important is
taking clients by the
hand and guiding
them to the investment plan that meets
their needs.“
Klaus Riester
Member of the Managing Board
at Union Investment Privatfonds
GmbH, Head of Sales Private
Clients

Setting a course
With the strategic InProve project, André Haagmann is setting a course
to accept international competition in institutional business and further
expanding quality leadership in client satisfaction. His goal is to be one of
the most successful asset managers for institutional investors in Europe by
2025. In order to be able to continue to meet the heterogeneous needs of
its clients, Union Investment is focusing on two sales units in this sector. One
sales unit will specifically address the needs within the Genossenschaftliche
FinanzGruppe and will manage banks as well as their corporate clients and
ecclesiastical institutions. The other sales unit will focus on large institutional
customers outside the cooperative sector both in Germany and abroad.
Just one component of many designed to ensure the continued, profitable
success of institutional business at Union Investment.
www.shaping-tomorrow-today.com/inprove

“Investment funds are the new savings account”
Shaping tomorrow today – Periods of low interest rates require an evolution
in savings. Banks have to thoroughly educate their customers, and investors
have to move their money, says Klaus Riester, member of the Managing Board
at Union Investment Privatfonds GmbH and Head of Sales Private Clients. “The
situation in the German banking sector continues to be challenging. Revenues
are suffering from the fact that banks have to pay penalty interest to the ECB
for storing their funds. The situation isn’t easy for savers either, as they no
longer receive any interest on classic investment products – the days of good,
old savings accounts have come and gone. We anticipate that the current lowinterest rate environment will be with us for many years to come. This development is exacerbated by sharp increases in government debt as a consequence
of the coronavirus pandemic. Waiting is therefore not a sensible strategy.”
www.shaping-tomorrow-today.com/lowinterest
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“The market is changing. We’re facing
new challenges. This
means we need to
keep developing our
range of services and
find custom solutions for our clients.“
André Haagmann
Member of the Managing Board
at Union Investment Institutional
GmbH, Head of Institutional Clients
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Active management – reaching the next level
Climate change, regulation, technology, client needs and finally the coronavirus crisis – upheaval in the asset management industry has many causes. All
of this in addition to a more complex and vulnerable capital market environment. So much change is rare, especially on almost all levels. As a responsible
asset manager, Union Investment has to react quickly and actively to such
changes, which is why we launched the Next Level Portfolio Management
(NLPM) project two years ago – one of the largest internal strategic projects
in the recent past. For example, a thematic capital market research team was
established, which, among other things, examines the relevance of economic
and social issues as well as geopolitical relationships across asset classes. With
the NLPM project, Union Investment has set a course to take advantage of the
opportunities offered by these changes.
www.shaping-tomorrow-today.com/portfoliomanagement

Changes are coming ...
“With our new
strategy Next Level
Portfolio Management, we’ve taken
on the challenge of
achieving new quality standards in active
asset management.“
Dr Frank Engels
Member of the Managing
Board at Union Investment
Privatfonds GmbH, Head of
Portfolio Management
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The world is becoming more complex, and the digital transformation is picking
up speed. With it comes a focus on business benefit, specifically efficiency.
Thus, at Union Investment, IT is reinventing itself and becoming, increasingly, a
creator. An ambitious goal, one that can only be achieved in close cooperation
with the individual departments. „In order to stay sustainable in a complex and
dynamic environment, you need to have a passion for learning, find enjoyment
in discovering, technological know-how and a lot of ‘doers’”, says Rüdiger
Tröndle, Head of Future Technologies and Digitalization. Together with his
colleagues, he works in Union Investment‘s Digital Lab, opened in 2019, to
use technical innovation to turn ideas into concrete projects. The end result is
digital prototypes that create added value for our colleagues, partner banks
and their end customers.
www.shaping-tomorrow-today.com/digitalisation
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“Real estate can do
more for climate
conservation than
almost any other
industry.”
Jörn Stobbe
Chairman of the Management
Board at Union Investment Real
Estate GmbH, Head of Real Estate

Making the sustainability of
real estate properties transparent
According to the Federal Minister for the Environment, more than 30 percent
of all CO₂ emissions in Germany come from building operations. Therefore, the
real estate industry is an important player in achieving the goal of having a
nearly climate-neutral real estate portfolio in Germany by the year 2050. 2050
may seem like a long time from now, but at Union Investment, waiting isn’t
an option. The company developed the “Manage to Green” initiative in 2018,
which defines intermediate goals along their climate path. They hit an important milestone in 2019: the atmosphere sustainability label, developed in cooperation with the independent consultancy atmosgrad, makes the sustainability
of buildings transparent – with just one key figure. In the future, tenants, investors, property management and market players will be able to use this number
to see how their properties or portfolio match up against certain sustainability
criteria.
www.shaping-tomorrow-today.com/realestate
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Leading through self-reflection

“It is important to
have a clear goal and
to communicate it
confidently.”

As head of Union Investment‘s Institutional Clients in Austria, Sandra Hofer
has helped shape the development of the company and is responsible for
approximately four billion assets under management. She joined Union
Investment at the age of 28 – today, this Linz-born manager has to not only
define the larger framework for her employees, but to also simultaneously
respond to their individual needs. For Sandra Hofer, this task requires a high
degree of self-reflection in order to be able to act confidently even in
unforeseen situations. She also sets an example for her employees of how
important it is to consciously ‘switch off’ in order to be able to use their skills
well and perform at their best.

Annette Bierweiler
Senior Business Expert
Portfolio Manager

  www.shaping-tomorrow-today.com/profile1

Between martial arts and capital

“Building trust and
rising to future challenges requires constant reflection of
your own behaviour.”
Sandra Hofer
Head of Institutional Clients
in Austria
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Annette Bierweiler already knew that she wanted to work in portfolio
management while finishing her master‘s degree in Romance languages and
business administration. At the time, her career choice was considered exotic.
Today, she is one of the only women to have gained a foothold in Union
Investment‘s Portfolio Management segment as a fund manager. She was also
recently promoted to the first female senior business expert portfolio manager
in her segment. The force with which she has shaped her career drives the
mother of three in her private life as well. In kickboxing, she trains her
endurance and flexibility – qualities that are essential to achieve her
professional goals. With her experience and irrepressible energy, Annette
Bierweiler encourages other women in the financial industry.
  www.shaping-tomorrow-today.com/profile2
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2019 at a glance

Facts and figures
Milestones offer orientation and provide answers. 2019
was full of challenges. We look back with pride on the
milestones we achieved together – while at the same time
drawing on them for our confidence and courage for
tomorrow.

EUR
19.4
billion
new net business: 2019 was one of
the best years in terms of sales in
the history of Union Investment.

January: The
multi-asset solution
PrivatFonds: Union
Investment effectively
extends the popular
PrivatFonds product
range with a sustainable variant.
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For the
17th time
In february Union Investment received
a five-star rating from Capital magazine‘s “Fonds-Kompass” for the17th
time in a row. No other provider has
achieved this level of continuity in the
annual evaluation.

Digital
learning
at Union Investment:

Around two-thirds of all
employees start to get fit for
the working world 4.0 on the
MOOC learning platform.

According to the BVI fund assets
statistics, Union Investment is the new
number 1 in Germany in terms of
assets in retail funds.

EUR 368.2
billion
funds managed by
Union Investment
managed at the
end of 2019

The ZBI Group and Union
Investment take over the BGP
Group. The takeover of the
associated 16,000 residential
units is by far the largest
property purchase that both
groups have made to date. At
the same time, it is also one of
the largest residential property
transactions to take place in
Germany in recent years.

EUR
53.1
billion
funds managed by Union
Investment in sustainable funds
and mandates at the end of 2019.
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